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University of Colorado at Colorado Springs Current Course Offerings:

Army, Navy, Marine Corps and Air Force JROTC Cadets and General Students Nationwide:

LEAD 1500 - 2 credits:  PERSONAL MANAGEMENT based upon the NEFE High School Financial Planning Program(HSFPP, developed by the National Endowment for Financial Education (NEFE).  A seven-unit course that acquaints students with basic financial planning concepts and illustrates how these concepts apply to everyday life.  The program endeavors to teach what personal financial responsibility is and seeks to help students avoid financial difficulty tomorrow.  The goal is to increase the financial literacy of America’s young adults.  Students study topics such as the time value of money, earning an income, saving money, protecting assets, establishing and prioritizing financial goals, understand the cost of using credit, and developing a budget, all in the context of a student’s experiences.  The HSFPP is provided in partnership with the U.S. Department of Agriculture Cooperative State Research, Education, and Extension Service, and Credit Union National Association, Inc., and America’s Credit Unions.  ($65 per credit)

LEAD 1510 - 2 credits:  CHARACTER EDUCATION is a course that acquaints students with basic mind mapping for character education concepts and illustrates how these concepts apply to everyday life.  The program endeavors to teach what personal communication responsibility is, and seeks to help students build character through identifying and acquiring new behavioral strengths.  The present motivation for self and others, what others want from you, sources of self-esteem, and best strategies for communicating with any individual are its central tenets.  Understanding and identifying individual behaviors in others and us is the key to developing a solid, positive successful character.  The five best-kept secrets for building character are part of the building blocks.  ($65 per credit)
LEAD 1520 – 2 - 3 credits:  CITIZENSHIP, is designed to have students better understand the development of the United States system of government, learn the mechanics of how state and local government works in the United States through hands-on exercises and experiences, and develop interpersonal skills that will assist them throughout their personal and professional lives.  The course is based on the premise that the success of any democratic form of government depends on the active support and involvement of all citizens.  ($65 per credit)

LEAD 1640 – 2 or 3 credits: AMERICAN VETERANS - PROFILES IN LEADERSHIP.  (History or Social Studies) This variable elective credit leadership course seeks to enhance the understanding and recognition of Veterans’ leadership contributions to American society.  Veteran issues and resolution of their challenges in a post-Military environment are examined, and their personal leadership styles are explored and researched.  ($65 per credit)
Finally, each of the courses cited above has integral to it a Community Service Learning Education Project.  The Community Service Learning Education Project consists of a ten-hour community service project, plus four additional hours allocated for preparatory efforts, and a no less than two hundred and fifty word essay summarizing the student’s project experience titled: “Community Service Learning Education Project: Expectations versus Outcomes”.  The student’s local instructor/service learning education project mentor will evaluate and grade this essay, as well as the course work.

LEAD 1610 – 1 credit: COLLEGE OPTIONS:  This course imparts a thorough knowledge of college admissions and financial planning process, plus provides tools for successfully accomplishing that task.  It covers fundamentals of a successful scholarship research effort, admissions success, essay writing skills for the college bound applicant, and on-campus survival skills.  The course covers college admissions, real world costs, the unique financial aid packaging system colleges employ, and the Federal financial aid process.  Finally, tools for continued success on-campus while a student are also provided.  Tuition schedule differs from on-campus courses.  ($65 per credit)
LEAD 1620 - 1 to 3 credits: Special Topics in Leadership: ORGANIZATIONAL LEADERSHIP IN A STRESSFUL ENVIRONMENT. (History – Historical Staff Ride).  This interactive, participatory seminar/workshop invites students to explore, experience and evaluate leadership techniques in historical settings in Europe, Asia and the United States.  It presents students with the issues and challenges faced by acknowledged leaders of the 19th and 20th Centuries during periods of armed conflict and great societal changes.  Students delve into the decision-making process of these historical figures via their writings and by student presentations of the consequences of these decisions at the actual historical sites.  ($65 per credit)

Air Force JROTC Cadet Leadership Credits:

LEAD 1530 – 2 credits: FUNDAMENTALS OF LEADERSHIP AND AVIATION HISTORY.  In this course students learn the origins of flight, early growth and formative years of the American Aviation, the progress of flight, and use of airpower during World War I, the Golden Age of Aviation, World War II, Korean War, Vietnam, Desert Shield/Storm, Kosovo, Twin Towers 9/11, etc.  Students will study individual aviation pioneers such as Leonardo da Vinci, Orville and Wilbur Wright, Amelia Earhart, James Doolittle, Billy Mitchell, Carl Spaatz, Chuck Yeager, etc.  This course will address some of the customs, traditions and associated history of the American Aviation.  Tuition schedule differs from on-campus courses.  ($65 per credit)
LEAD 1540 – 2 credits: LEADERSHIP IN THE SCIENCE OF FLIGHT:  This course provides an introduction to the atmosphere and weather elements; the effects of flight on the human body; and basic aeronautics and navigation.  The first unit, Aerospace Environment, discusses the atmosphere, weather elements, weather forecasting, and aviation weather.  The second unit, Human Requirements of Flight, includes accumulated knowledge about the physiology of flight, protective clothing and equipment in the upper atmosphere, and other limiting factors of flight.  The third unit, Principles of Aircraft Flight, discusses the scientific principles of flight power; the operating principles of reciprocating engines, jet engines, and rocket engines; the operational concepts of advance propulsion systems and types of aircraft, rockets and missiles.  The fourth unit, Principles of Navigation, provides basic principles of navigation elements, navigation instruments, and navigation aids. Tuition schedule differs from on-campus courses.  ($65 per credit)
LEAD 1550 – 2 credits: LEADERSHIP IN SPACE EXPLORATION:  This introductory course focus’ the student on the practical aspects of space-What is it like?  In addition, how do we get there?  How do we use space for our benefit?  It seeks to develop in the student the poetic wonder about the mystery of space-the final frontier.  This course includes basic and advanced concepts in physical science, science as inquiry, the integration of science and technology, and historical perspectives on the development of science.  Additionally, it integrates math and science so that the student will gain valuable experience of using math outside the context of a math class and in a real world environment.  Basic topics include motion and basic kinematic equations; Kepler’s laws of planetary motion; momentum, impulse and Newton’s laws of motion and gravitation; potential and kinetic energy; waves, vibrations, and electromagnetic radiation; and electrical voltage, current, resistance and power.  The more advanced topics include rotational motion, angular momentum, torque, and moment of inertia; gravitational potential; energy gradients near stars, planets, and satellites; and spherical analysis of orbital motion and location.  ($65 per credit)
LEAD 1560 – 2 credits: FUNDAMENTALS OF AVIATION LEADERSHIP POLICIES:  In this course students delve into the purpose of the Department of Defense and the United States Air Force.  It describes our nation’s interests and how it goes about maintaining them.  A brief history of the United States Military is provided, as well as issues central to the administrations of Carter, Reagan, Bush, Clinton and Bush (II).  The course provides a summary of the unique roles of each of the Armed Services in discussions of equipment, missions and organization.  It includes a more intense discussion of the role of the United States Air Force, its organization, mission and unique operations as it affects current operational and personnel issues.  ($65 per credit)
LEAD 1630 – 1 to 3 credits: LEADERSHIP DEVELOPMENT THROUGH GLOBAL AND CULTURAL STUDIES:  Global and Cultural Studies is a multidisciplinary leadership course that introduces students to various regions of the world from a geographic, historical and cultural perspective.  The course provides increased international awareness and insight into foreign affairs that permits a more educated understanding of other cultures and enhanced knowledge of America’s interests and role in the world.  Geopolitical issues such as terrorism, economics, politics, military issues, religion, environmental concerns, human rights, disease, over population, literacy, the migration of peoples and other cultural issues will be examined.  The regional areas included in this course are Europe, the Middle East, South Asia, East Asia, Africa, and Latin America. .  Tuition schedule differs from on-campus courses.  ($65 per credit)

Navy JROTC Cadet Leadership Credits:
LEAD 1570 – 2: FUNDAMENTALS OF LEADERSHIP AND NAVAL SCIENCE.  In this course students learn the basic understanding of the concept of “Sea Power” as presented by CAPTAIN Alfred Thayer Mahan.  The ability of a coastal nation to use the oceans for trade, commerce, science, industry and national defense will in the end determine that nation’s role in world affairs.  This introductory survey course will address some of the customs, traditions and associated sciences of the American Navy and its role in the 21st Century.  Tuition schedule differs from on-campus courses.  ($65 per credit)
LEAD 1580 – 2: SURVEY OF U.S. NAVAL HISTORY, NAUTICAL SCIENCES, AND LEADERSHIP.  In this course students will study the history of American Sea Power, plus survey fundamentals of nautical sciences.  Sea Power is the ability to use the sea to meet a nation’s needs.  Students in this course will gain both an appreciation of American naval history and how a study of nautical sciences helped develop American naval leaders.  Tuition schedule differs from on-campus courses.  ($55 per credit)
LEAD 1590 – 2: FUNDAMENTALS OF NAVAL KNOWLEDGE AND NAVAL SKILLS.  In this course the student will develop an appreciation of the relationship between Sea Power and National Security; an appreciation of Maritime Law, and in addition, a rudimentary understanding of the basic skills of naval personnel in their daily operational expertise.  Tuition schedule differs from on-campus courses.  ($65 per credit)
LEAD 1600 – 2: ADVANCED NAVAL SCIENCE AND LEADERSHIP:  In this course students delve into the purpose of the Department of Defense and the United States Navy.  It describes our nation’s Maritime interests and how it goes about maintaining them.  The course provides a summary of the unique roles of each of the Armed Services in discussions of equipment, missions and organization.  It includes a more intense discussion of the role of the United States Navy, its organization, mission and unique operations as it affects current operational and personnel issues.  Tuition schedule differs from on-campus courses.  ($65 per credit)
Army, Air Force, Navy and Marine Corps JROTC instructors and general population instructors:

CURR 4546/5546 - 3 credits LEARNING AND BRAIN. (formerly CURR 4498/5598 – Learning and the Brain).  This course examines the brain as a physical system and how to use the structure and organization of that system to enhance cognitive skill, develop academic skills, and develop more effective curriculum and assessments. Text: Learning and the Brain  ($165 per credit)
CURR 4547/5547 – 3 credits CURRENT ISSUES IN AMERICAN EDUCATION. (formerly TED 300/500 - Contemporary American Education) This course will present the various facets of American Education as a foundation for professional development of the teacher candidates enrolled. Course content includes school culture, organization, school and community involvement and major issues in education today. Text: Classroom Instruction That Works  ($165 per credit)
CURR 4548/5548 – 3 credits EDUCATIONAL PSYCHOLOGY AND COMMUNICATION STRATEGIES. (formerly TED 452/552 - Educational Psychology). This course introduces basic theories of Educational Psychology and Communication Strategies emphasizing classroom application. The theories include human growth, development, and motivation. The theoretical framework, along with the classroom application will provide the student with the opportunity to plan a learning environment for diverse and exceptional student populations.  Text: Educational Psychology  ($165 per credit)
CURR 4549/5549 – 3 credits CLASSROOM MANAGEMENT  formerly TED 498/598 – Classroom Management) Provides school experience in a practicum setting for potential teachers in the classroom. Course focuses on roles and responsibility of the teacher including but not limited to communication, discipline, conduct, and how to deal with disruptive students. Text: Classroom Management  ($165 per credit)

CURR 4550/5550 – 3 credits INSTRUCTIONAL METHODS, (formerly TED 499/599 Instructional Methods).  Course focuses on the fundamentals of teaching methods including but not limited to decision-making in the classroom, different learning styles, theory of multiple intelligence, working with disabled or gifted students, and assessments. Text: Secondary Methods  ($165 per credit)

CURR 4551/5551 - 3 credits THINKING MAPS.  (Thinking Maps, Inc.).  This seminar/workshop delivered/designed course enables teachers at all levels to utilize Thinking Maps as a common visual language for learning.  These thinking process tools are the foundation for the learners’ continuous cognitive development, from school to work. Thinking Maps are used for content-specific and interdisciplinary learning, thus giving schools a common set of tools for integrating teaching, learning and assessment. These unique attributes of Thinking Maps support students becoming independent, reflective, lifelong problem solvers and learners.  ($90 per credit)
CURR 4552/5552 - 3 credits EMOTIONAL INTELLIGENCE. (The Conover Company) The purpose of this seminar delivered course is to develop new knowledge and applications of innovative teaching and learning assessment strategies, which significantly increase student performance. Participants will learn to utilize the Personal Skills Map assessment instrument as a tool for individual personal growth, and develop a personal profile of “map” of eleven personal and life skills, as well as three potential problematic indicators, all related to emotional intelligence.  ($90 per credit)
LEAD 4750/5750 – 3 credits: EDUCATIONAL LEADERSHIP DEVELOPMENT (New Instructor Training) Contemporary national, state, and local issues in education from the perspective of the education leader.  An overview of current issues and trends in secondary education will be developed for reference, discussions, debates, and policy purposes.  ($90 per credit)
LEAD 4760/5760 – 3 credits: NEFE AND BRAIN COMPATIBLE LEARNING (NEFE®HSFPP Instructor Training) Contemporary national, state, and local issues in financial education from the perspective of the education leader. An overview of current financial issues and trends in secondary education is developed for reference, discussions, debates, and policy purposes. Enrollment requires NEFE®HSFPP classroom experience of instructor. ($90 per credit)
LEAD 4770/5770 - 3 credits: MAKING CONNECTIONS: RELATIONSHIPS IN LEARNING. (Instructor Re-certification Training)  This interactive, participatory course invites participants to explore and experience ways to deliver classroom instruction in an optimal learning environment enabling students to become more self-directed, motivated, responsible learners. Participants will make meaningful connections to learning by understanding and building relationships with themselves, the students and the curriculum. Through a process of modeling and coaching, participants will learn to apply techniques, skills and strategies while integrating programs across curriculum subject areas in order to make learning more creative, effective and fun.  ($90 per credit)

LEAD 4780/5780 - 3 credits: PERSONAL RESPONSIBILITY. (The Conover Company)  This seminar/workshop delivered course is designed to enhance development of a student’s goal achievement and personal responsibility skills.  Emotionally intelligent teachers or trainers will be able to model as well as talk about the thoughts and behaviors most important to a person’s goal and academic achievement, and personal well being.  The skills learned in this course provide a research derived and valid approach to help learners identify, understand and develop specific behaviors related to critical thinking skills.   ($90 per credit)
LEAD 4790/5790 – 2 credits: CURRENT PERSPECTIVES IN EDUCATION AND ORGANIZATIONAL CHANGE.  (Non-Traditional Instructor Training/VTT)  The purpose of this workshop delivered course is to develop new knowledge and applications of innovative teaching and learning assessment strategies, which significantly increase student performance.  Participants are introduced to Thinking Map skills as a tool for individual student growth.  Integrated topics included are ethics in education, educational management tools, intervention strategies, organizational change, and overcoming resistance to change.  ($90 per credit)
LEAD 4800/5800 - 1 to 3 credits: ORGANIZATIONAL LEADERSHIP IN A STRESSFUL ENVIRONMENT. (History – Historical Staff Ride).  This interactive, participatory seminar/workshop invites participants to explore, experience and evaluate leadership techniques in historical settings in Europe, Asia and the United States.  It presents students with the issues and challenges faced by acknowledged leaders of the 19th and 20th Centuries during periods of armed conflict and great societal changes.  Students delve into the decision-making process of these historical figures via their writings and by student presentations on the consequences of these decisions at the actual historical sites.  ($90 per credit)
The following graduate courses are part of a Graduate Certificate in Operational Leadership .  

Undergraduate courses below are available as electives depending upon a student’s needs and transferability to their undergraduate degree at their sponsoring institution.

Army, Air Force, Navy, Marine Corps, and Coast Guard Officer Basic Course Graduates and Senior NCO Academy (i.e. Army’s SGM’s Academy):
LEAD 4810/5810-3: INTRODUCTION TO LEADERSHIP.  Exploration of 21 characteristics of a leader as set forth by John Maxwell. Students will select five of these qualities to compare with previous leadership training, and another five to explore scenarios where they could be applied, giving the students an increased awareness of qualities they can recognize and develop in themselves, and recognize in others.  Extended  Studies offering.  May be used towards a degree with advisor and department chair approval.  ($165 per credit)

LEAD 4820/5820-3: STRENGTHS-BASED TEAM LEADERSHIP.  A strengths-based approach focuses on the positive attributes of individuals. Students start by using the StrengthFinder assessment tool by Gallup Organization to identify their five top strengths, and then explore how they are manifested in their lives. By role-playing as leaders of a group, students will understand the value of a strengths-based approach, how to manage weaknesses, and how building a team with a variety of strengths can produce greater efficiency and effectiveness. Extended Studies offering. May be used toward a degree with advisor and department chair approval.  ($165 per credit) 

LEAD 4830/5830-3: DYNAMIC LEADERSHIP IN STRESSFUL ENVIRONMENTS.  The foundation for leadership under stress is operating from a set of principles. Students will study the nine principles of leadership, that author Jack Uldrich identified in the life of George C. Marshall, and their value as a basis for decision making in stressful environments, while considering their previous leadership training.  Students will establish an application of these principles in their role as leaders and how to recognize them in the behavior of others.  Extended Studies offering.  May be used toward a degree with advisor and department chair approval. ($165 per credit) 

 LEAD 4840/5840-3: THE LEADER AS A MANAGER.  Effective leadership requires management skills that create and nurture the culture, which stabilizes both the leader and the organization. The management style provides direction for organizational behavior and expectations. Students will study management and cultural principles that engender a successful organization, and increase the organization's effectiveness and efficiency. Extended Studies offering.  May be used toward a degree with advisor and department chair approval.  ($165 per credit)

 LEAD 4850/5850-3: THE LEADERS IN A TEAM, COLLABORATION AND CHANGE. Focuses on the role of the leader in building a leadership team. Students will learn how the power of collaboration in a team setting can productively enable the leadership team to function in a collective manner and generate change. Effective leadership teams create synergy where "the sum of the parts is greater than the whole". Students will learn the key principles in developing and managing effective leadership teams. Extended Studies offering.  May be used toward a degree with advisor and department chair approval.  ($165 per credit) 

LEAD 4860/5860-3:    LEADERSHIP THROUGH USING OUTSIDE THE BOX THINKING. This course will introduce the students to the concepts developed by Malcolm Gladwell in the three books: Blink, Tipping Point and Outliers.  Students will discover the unique characteristics of the unique process of quick decisions or conclusions that are described and illustrated in the book, Blink. Students will learn to recognize the trend features that result in a tipping point event that influences an activity. Students will learn to identify an outlier. Students as leaders will learn about developing strategies to use in capitalizing on the concepts presented in the Malcolm Gladwell books.  ($165 per credit)


